
minutes from Volunteer Committee

May 2, 2011

members present: Letty Hill, Bill Roberto, Patti Marsters, Mike Bagby, Mike Hanks, Dana Gilmore, Jay Alexander
visitors present: Ian Iacovacci, Mabili Oguniyi, Bill Hamilton, Dawn Dickens, Thomas Dickens, Josh Holton
staff present: Jim Bennett

Programmers’ Agreement and marathon involvement

Bill H. asks about programmer involvement in pre-marathon training, citing lack of participation in the most recent marathon. He also suggested we include 2 phone-answering shifts as part of duties for every marathon. He further suggested that he thinks direct punitive action is not desirable, but that we say that when the programmer’s contract is up, this non-participation would be considered in deciding to renew contract. 

Dana G. said that a physical sign up sheet might be a good idea (to get more volunteer involvement), citing that people check the sheets to see if/when their friends are working, and then signing up to volunteer with them.

Bill R. said that anybody that wants to make revisions can suggest them. Jim B. said that programmers are currently (since January) operating without an agreement. Randy Wynne has been working on revisions. Bill R. reminded us that we have to read the contract revisions at a VC meeting, discuss revisions, make changes, and then read the final contract at the next VC meeting.

Jim B. reminded us that we don’t have a staff Volunteer Coordinator here to reach out and find the volunteers needed at critical times. He thinks we have to hire a volunteer coordinator, half-time. He said this may happen next fiscal year, pending funding. Posting for hiring to be no later than late July.

Josh H. would like to see a more organized outreach effort, especially now and during the summer months. He wants to participate.

Jim B. said that the Under 30s committee is to be considered a sub-committee of the Volunteer Committee

Volunteer records draft policy for the maintenance of records and the right of Volunteers to access them (2nd reading)

*Dana resent the policy to the entire committee tonight, as some VC members did not receive the draft

*VC members will review on own time and come to the next meeting with their ideas for revisions. (Mike H. said that the revision that needs to be made is to reflect that there is no longer a Volunteer Coordinator)

Skate Party cost the station nothing, was sparsely attended (50 vs 150 last year), reached 10 people that didn’t know about the station, are tentatively planning a third one same time next year.

All Station Meeting - Tuesday, May 17

Dana G. had one agenda item to discuss: Last year’s All Station Meeting sought answers from the board. The answers never came, but will May 17th. Communication and transparency from the different entities under the umbrella of wmnf, staff and board.

Also, a report from the Finance Committee will be issued.

Bill R. wants to address volunteer participation, and how to increase?

Tropical Heatwave
Dawn D. says there are late night shifts and also Friday shifts. 

Call her at the station: 813 238 8001 x134 to get yourself involved.

This year, we’re IDing every volunteer for Heatwave. 

Schedules are out and posters are available also.

Need ticket sellers at the satellite venues: New World Brewery, Play, Orpheum, Crowbar.

Josh is looking for places to get brochures out in advance...perhaps at the Heatwave warmup at Skipper’s, and maybe other places.

Upcoming Outreach and Events ideas
Letty: in June, Thomas D. and she will be completing packets for the new volunteers and will bring the packets for the VC to see. There were 12 new volunteers at the last new volunteer gathering. She reiterated the request for the co-chairs of the VC to greet new volunteers.

Jay: jobs rally every month 2nd Tues of the month where we might do outreach at Ulmerton & 66th street, 4:30 to 6:30p

Dana: outreach opportunities--Live broadcast and outreach at the Independent May 19th, Ed Lehman’s show (8 to 10p)

Juneteenth 2011 - June 19th (starting around 4p)

Mabili: location is 22nd Ave and Busch Blvd (Furniture or Mattress Revolution)

have an afternoon celebration and is planning (via internet) to be in communication with on-air programmers

is working with Sankofa performers to have entertainment at the site
Status of VC current membership
Bob R. nominates Ian I. to be a member, all members present

Next VC meeting: May 17 at 6p and then, June 6 at 6:30p

meeting adjourned at 8:15p

